IMPORTANT DATES

e Wednesday 18 February - Athletics Day

e Tuesday 3 March - House Swimming Sports

e Thursday 12 March - Competitive Swimming
Sports

Principals Welcome back to school Message

Welcome back to all students, and a special welcome to the new Year 9 students who have joined the Op6tiki
College whanau. It has been a positive and action-packed start to the year, with a number of key events already
underway.

Our Year 13 students recently participated in the Leadership Camp at Waiaua Marae. | would like to sincerely
thank all those who made this possible, particularly Shanequa and Danny, for their organisation and support. Our
Year 9 students have also taken part in an alternative programme over the first few weeks to support their
transition into college life. My thanks to Debbie McKillop, who has led this initiative and developed an excellent
orientation programme.

As a school, we are delighted with the appointment of Glenn Phipps as our incoming Principal. While it has been
an honour to serve as Acting Principal over the past year, | am very much looking forward to working alongside
Glenn and am confident that, under his leadership, the school will continue to grow and strengthen.

A major highlight for me has been the release of the 2025 NCEA results. Our students have performed extremely
well across a number of areas. In particular, our Level 2 and Level 3 students achieved results above the national
average, and in some cases significantly above schools of a similar demographic.

We recorded a 74.5% pass rate at Level 2, which is 2% above the national average and represents a 14%
increase on last year. At Level 3, we achieved a 75.8% pass rate, which is 6% above the national average. These
are outstanding outcomes, and | congratulate both our students and staff on their hard work and commitment.

We have had a great start to the year, with regard to attendance as well (refer to the graphic below), showing a
marked improvement from the same time last year. Let's keep this up, whanau and keep getting our students to
school.

Well done to everyone involved, and we look forward to building on this success in 2026.

Number of students present | 120 189 204 194 192 197 224 214
Total students 258 256 248 249 243 244 287 288
Daily attendance 713.6% T3.8% B1.9% 7.9% 79.00% B0.7%% T8.0% 74,33
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First Week Back

Last week we saw a full hall in attendance for the powhiri, to
welcome our new tauira, kaiako and whanau into our kura. It was
awesome to see all whanau in attendance, supporting our kura for
2026. .

New Principal Announcement

Last month we announced the new principal for Opatiki College,
Glenn Phipps, effective from the beginning of term 2, 2026. Glenn
brings a wealth of educational and leadership experience to the
role. He has served as principal of Woodlands School (Opotiki) —
Te Akatarere for the past nine years, during which time he has
had a significantly positive impact on the school’s growth,
achievement, and community profile. Prior to this, Glenn was
Deputy Principal at Opotiki Primary School and taught at Selwyn
School in Rotorua.

Year 13 Leadership Wananga

Last week, we held the annual Year 13 Leadership Wananga for
our students in their final year with us here at Opotiki College. A
special thank you to Te Tawharau o Te Whakatohea and Ko
Kollective for making themselves available to support our
rangatahi as they set their goals for the year.

Student Activities

2 weeks in and we have already
seen a number of activities take
place within the College.

Pohiri on the first day back to school.

Year 13 Leadership Wananga at
Waiaua marae.

Year 9 students completing their
year 9 programme.
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Important information for students and whanau

With Term 1, 2026 in full swing, we encourage all our whanau to stay up to date with school
activities and events. Please follow our Facebook and Instagram pages, and join our Skool Loop
app for important updates about the school and upcoming activities.

If whanau have any concerns, please phone the office on 07 315 7022, or alternatively, drop by and

visit us at 22 Saint Johns Street, Opatiki.

New Uniforms

The new uniform is looking

smart and refreshing. We

encourage all students to

wear the correct uniform to

school.

¢ Uniforms can be

purchased from 8am-
9am from Student
Support, and Automatic
Payments can be
arranged with our office
team.
A price list and further
information can be found
on our School Facebook
page or at the office
front desk.

Attendance

It is important that students
attend school as consistently
as possible. Please inform
the school if they will be late
or absent.

Opotiki College Sports

Winter Sports 2026 Muster!
Netball, Rugby, Girls
Basketball and badminton.
We are looking for coaches &
Managers to take on the
opportunity to devlop our
rangatahi.

Senior Girls Volleyball
Fundraiser

Carwash $10 per Car and
$15 per 4WD

Eftpos Available

1pm - 4pm Sunday 15"
Feb

School Gym Car Park -
Bridge Street

Help our team get to the
National Competition next
month in Palmerston North.
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Year 9 Programme

The first ten days of the year 9 timetable have been dedicated to getting our new cohort
grounded in how secondary school works and who the people in their year group are.

The students have been working on seeing the link between the values from their different
primary schools and the values we live by at Opétiki College. They were able to place the key
indicators they were given under the headings to match our values, or uara. Our four shared
values are Develop respectful relationships (Respect/ Me Mahaki), Act responsibly (
Responsibility/ Me Ngakau Titikaha) , Demonstrate resilience and a positive outlook to meet
future challenges (Resilience/Me Tohetoa) and last but not least, having a strong sense of
personal and cultural identity ( Identity/Me Tuakiritanga). These are very similar to the ones
that each contributing primary school used.

Students have done a number of pieces of writing, which we will share with their year 8
teachers to see how they are holding up their standards. Each student has completed their
Digital License Introductory Certificate. This is a time consuming activity where students have
to learn a myriad of ways of using our google docs system, checking gmails, joining google
classrooms, and external websites like read theory and education perfect. They have all signed
their Internet Agreement. Our Whare Hauora staff have worked on a session on conflict
resolution with our students. Students had a brief intro to NCEA and credits for their future
planning. As you can see, they have been busy but we hope that they will have a better
understanding of how they fit into this place now.

We have been able to do deliberate induction sessions into the Music Room, The Digital
Technology Room, the Whare Wananga, the Kai Room and Science spaces. Students need to
be active and as always the sports classes were popular. The first sessions in PE have been
dedicated to Athletics trainings for the House athletics coming up. And a bit of swimming too.

We had to train our year 9 pupils to line up with the big students for their lunch. That was a bit
intimidating at the start but we got out there and worked out how to take advantage of the
system. Marcus was invaluable in getting those seniors to share their space. Lunches are a
very nutritious and flavoursome quality. No wastage at school.

One thing | would ask parents is please keep their big black jackets at home. We have
students sitting in class in big jackets all day. We have had to send some home with heat
issues because they overheat. We do have the air conditioning on, but winter coats are
designed to keep kids very warm and the day warms up quickly.

Please feel welcome to communicate with your teachers at College. They all want the best for
our Graduating Class of 2030.
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Celebrating students

Below is a write-up from the New Zealand Cadet Forces featuring Featured Photos
one of our very own students, Anjali Singh. We are incredibly proud
of Anjali and her achievements.

New Zealand Cadet Forces

January marked a milestone for the New Zealand Cadet Corps, with
cadets attending the first-ever NZCC Land Immersion Activity. Thirty
cadets from across the country converged on Linton Military Camp for
this once-in-a-lifetime experience.

During the activity, the cadets visited various units around Linton as
well as participated in activities run by the Regular Force staff on
camp.

Activities included sessions at the Battle Simulation Centre and
Mobile WETS, the Linton Camp Confidence Course, a search activity
run by the local Military Police, an RNZA gun run, and an Emergency
Response Troop activity. During the emergency response activity,
cadets completed a hose run, searched a smoke-filled room, and
carried out a motor vehicle extrication.

Units visited during the immersion included 1 RNZIR, 2 Signal
Squadron, 16 Field Regiment, 2 Engineer Regiment, and 2 Field
Squadron.

The New Zealand Cadet Corps extends its sincere thanks to all
personnel and units who supported and contributed to the success of
this outstanding activity.
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Attendance Management plan: Flow Diagram

KEY:
ISAT = Inschool Attendance Team
KT = Kaihapai

KTW = Kaitakawaenga

Step 1
Step 2

Step 3

Step 4

Step 5

Yellow: 80% attendance (10 days per
term)

ETUE - KTW discusses weekly attendance
idata - Refer to ISAT other 5 days :
{THUR - Attendance hui - patterns

{identified. Refer to KT who contacts
ihome and logs calls.
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Attendance - Everyday Matters

One of the things we are continuing to focus on in 2026 is student attendance. You will
hear us talking about this with you, with our students and it remains a strong subject
of conversation in the staff room. If a student misses one day of school every two
weeks, they miss more than a whole year of school by 16 years of age. As a parent or
caregiver, you, alongside our school, play a key role in building strong habits of regular
school attendance.

All students are legally required to attend school every day and it is a shared
responsibility to make sure students attend and engage in learning from when they
first start school.

You must let the school know if your child is going to be absent or intends to be absent
for a portion of the school term for whatever reason, like a tangi or medical procedure.
Family holidays or taking time off for shopping, whanau events are not always
acceptable reasons for being absent. Talk with us first to approve absences and this
won't affect your attendance rate.

Knowing if your child is well enough to go to school can be tricky. Health guidance to
support you to decide is available and the College has a school Nurse onsite. If you are
still unsure, get in touch with us and let's work together to support your learner.

If you're struggling at home with getting your child to school, talk to us. Our Attendance

Team of Sophie Takamore and Marcus Abraham are here to help. Our school is

committed to supporting your child to attend school.

Our school continues to build a culture that fosters attendance every day by having:
School staff who have strong relationships with students and family.

- A school culture that recognises your child and your family for who you are, where

you come from and what you value.

- A school whanau that takes all practical steps to make sure your child is at school

and progressing in their learning.

- A school that is safe and welcoming for everyone in our school community.

If you have any attendance queries and issues, please contact us so we can work
together.In the first instance contact your child's Kaihapai or the Kaitakawaenga
Maurua - Matua Kiwi Biddle kiwib@opotikicol.school.nz
Manatu - Hamish McKenzie - hamishm@opotikicol.school.nz
Taitoa - Whaea Fiona Edwards fionat@opotikicol.school.nz

Nga mihi Robyn Abraham-Harris Kaihautu Wellbeing
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